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NETWORKING AWomenods Business Conn
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OPPORTL_J i I_TI ES LifeStyles Fair  with Holiday
We all know that in business 90% of . . ‘ ~, : : -

getting things done is who you know. In

Flair!!!

3 " - S :

the hectic pace of business coupled with All Chamber members are invited to participate in the Holiday Fair
continuing education training, the spouse as a vendor or to come to find great gifts for the whole family.
and ki ds, volunteering, we of t en dono

t
Wednesday November 18", 2009 6pm i 8:30pm

have the time to make networking hap- -
Magruders Restaurant & Banquet House on Broadway in Depew

pen. The Chamber understands so we
have created mixers with the busy pro-

fessional in mind. Right here on page The fee for a table is $10 for Lancaster Chamber
members and $20 for all others.
Christmas music will fill the air as visitors get a jump
start on holiday shopping.

one are just a couple of regular events
we put together to make handing out

your business card, sharing your busi- caling all |
ness and making business contacts and Cranersl\lenggs Chinese Auction and Raffles
. inesses:
even a friend or two along the way effec- busmwe your o o
tive and efficient Rest:e now! Open to the public with $5 admission!
0 tal .

This will be the most powerful advertising
with the Chamber you can do this year
for your business!!!

We hope you take advantage of these
events. You never know who you might
meet.

For more information please contact the
Lancaster Chamber of Commerce office at
681-9755 or email Chamber14086@aol.com

The Inside Scoop
Chamber Message Expanding Your Business Network

Womends Busines

Joint Mixer with the Clarence Chamber

Developing Professional
eveloping Frofessionais October 13th at 5:30 to 7:00P M

Board of Directors Opening
Complimentary Hors D'oeuvres & Cash Bar

Recommended Reading
Ccall the Lancaster Chamber to RSVP @ 6849755

The State Report

Location:

Welcome New Members Falletta's Restaurant

Get Lifted 8255 Clarence Center Road
East Amherst, NY 14051
716-741-7406
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CHAMBER MESSAGE

. By Michael Nieves, Board Member
Making Change g
Much has been heard, written and said about change as of
| at e. A recent presidenti al camp

as a central election platform. Change is what we have seen in the
landscape of our national economy. Change is what has been pro-
posed in our health care. Change is what has been demanded by
some the people of New York regarding sweeping restructuring of our
government in 2010. Finally, change is something your Lancaster
Area Chamber of Commerce is experiencing. Change is all the buzz.

For the most part, in business, we all have a belief that change is
good. And it is, for it allows us the opportunity to experience organ-
izational, financial or staffing improvements or to learn without a
shadow of a doubt, that what was happening before the change was
better to begin with. But there is a darker side to change and it is
this. Change hurts.
It really does, and here is why. Change forces us to leave something
T 6v§e w%rae ¥ar?1iii61ir with. Even if we were not comfortable we knew what
RY ad) éxpectR ®ifele ating Weint, who said what, how to respond and
what came next. When change comes questions of routine, protocol,
scheduling all come to the surface. Change has the potential to be
traumatic in an organization because people within are facing the
death of a routine, death of procedure, death of the familiar. Human
beings will do in organizational change what they do every time they
face a death. They will grieve.

The grieving process includes anger, sadness, bargaining and depres-

sion. Change is sometimes met with a sense of novelty but most often

met with skepticism, and almost certainly grieving. Initially staff may

declare quite confidently that the thing

it was S0 much easier, gui cker, ef fici

|AdvertisingintheBulletin Iwish things were back the way they were.

(Cost per monthly issue)
I Color Business Card Ad - $50
Flier Inserts - $100
(You provide 550 copies)
Fliers for next  Bulletin
due November 6.

Advertising in the Journal

Half Page Ads - $90
Quarter Page Ads - $50
Business Card Ad - $25
Business Profile - FREE
Flier Inserts - $125

(You provide 750 copies)

Fliers for next  Journal

due December 11.

Call the Chamber for information on other
Advertising and Sponsorship Opportunities:
681-9755.
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There is a strong tendency for all to enter into the grieving process. It

takes different amounts of time for all to come to a place of resolve
after the change has taken root. A new normal will eventually grow in

the place of the previous way of doing things. Change must always be
approached with a great measure of care, intentionality and patience.

Things are changing at the Chamber. We are saying good bye to our
dear friend Kathy Konst who has accepted a position with Erie County.
The Journal has a new look. In the transition | have been asked to
generate the publication and design changes were made to accommo-
date the software | am accustomed to using. These changes may
seem a bit unnerving. Rest assured the Chamber is stable and strong
and on your side. We are still your voice and information hub for the
I Lancaster business community. We appreciate your patience as we
I move toward our new normal.
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Business
SPOTLIGHT

Bus.i
CONNECTION

Did

businesses in your Lancaster Area

Chamber of Commerce are owned and
operated by women?

Wo me n 6 s

you know that around 25% of all

Get
NOTICED

Get to know, connect and collaborate
with the other women in Western New
York who are living their business and
entrepreneurial dreams.

All female business leaders and owners
are invited to attend or participate in
any of the WBC activities the Chamber
facilitates.

In this temporarily shrinking
economy use your
Chamber Journal to let your

The 3rd Thursday of every
month from 5:30PM -7:30PM

Oct 15

Bonnie Negron, Shaklee
Christine Schuster,
Schuster Construction

at Schuster Construction.

Nov 18
Lifestyles Fair at
Restaurant (see ad below)

potential customers know
you are here to meet their

business needs.

Have your business spotlighted in
the Chamber Bulletin.

Magruder 6s

Contact Kathy Wolski

Dec 17
Christmas Party at at 681 -9755
El aineds FIl ower s, Depew

Attitude

P M Adjustment

Every First Tuesday @ 5:30PM

Exclusively at Chamber Member Restaurants

Unwind and catch up with your
Chamber members.
Stay in contact with your

October6th + S/ mme 6s on Broad

November 3rd 0 Location to Be Determined .
business network
with this strategic after hours gathering
for business professionals.

December 1st & Garden Place Hotel

Attitude
Adjustment

A

Every Wednesday @ 8:00AM
Exclusively at Chamber Member Restaurants
Luckybs Restaurant

3400 Transit Road, West Seneca

This group iIs informal without strict rules or criteria.
There are no reservations or requirements for attendance.
Members are encouraged to bring their business cards &

introduce themselves.. We also enjoy a no-host breakfast.
No extra fees or dues. Sponsorships available.
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(716) 683  -1776
Fax (716) 683 -8220

21 Central Avenue
Lancaster, NY 14086

< (716) 681-9922

Robert A. Nowak

HEATING-AIR CONDITIONING-REFRIGERATION
MECHANICAL SERVICES

INSURED
CERTIFIED TECHNICIAN

35 COLONIAL AVE.
LANCASTER. NEW YORK 140¢6

Your Hosts
The Aronis Family

Breakfast . Lunch . Dinner
Daily Specials

e

e faemiiy Restamrivnt

5420 Broadway
Lancaster, NY 14086

716/651 -9940
Fax 716/651 -9256

PRIORITY ACCESS TO:
Rehabilitation Services and Outpatient Therapy
indluding Orthapedic and Cardiac Rebabilitation
Skilled Nursing and Subacute Care
Assisted Living
Residential Apartment Homes

o y\%f .
CSTreanm~st1elds
CONTINUING CARE COMMUNITY
5949 - 5953 Broadway ~ Lancaster, New York

www.NiagaraLutheran.org

684-8400

ffiliate of the NIAGARA LUTHERAN HEALTH SYSTEM =

ATE BANK

ALDEN LANCASTER
13216 BROADWAY Jepic ) 5802 BROADWAY
(716) 931 -3381 ’ % (716) 685 -5090

Wedve saved a
for you
Call 681 -9755

spac

5.2733

Fax: 716~ 2
43-7119

S
Cell: T16-867-0609 VMail: 71
E-Mail: Taxre@ aol.com

4909 Transit Rosd. | ancastor NV 14041
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684-2418

Developing Professionals

1. Leadership is about making things happen

If you want to make something happen with your life 1 in school, in your profession or in

your community, do it. Perceived obstacles crumble against persistent desire. John

B T A T N e Baldoni, Author, Leadership Communication Consultant and Founder of Baldoni Consult-
ing LLC, shared this advice that had come from his father, a physician. He taught him the

value of persistence. At the same time, his mother taught him compassion for others.

EAGLE SYSTEMS, INC. Therefore, persistence for your cause should not be gained at the expense of others.
Buffalo i Rochester & Jamestown Another bit of leadership wisdom!
Rick Baldwin
OFFIcE Computer Division Manager 2. Li sten and understand the issue, then lead
0Ll Email: rbaldwin@eagleny.com Time and time again we have all been told, "God gave us two ears and one mouth for a
WEB 2421 Harlem Road & Buffalo, NY 14225 .
SOLUTIONS (716)893 -0508 3 www.EAGLEny.com Continued on page 7

ROBERT E. OVER 1 I
Board of Directors Seeking New Members

WEIMER OVER AGENCY, INC
G I , . L . . .

eneral insurance Chamber of Commerce's across the nation are hubs of activities for their respective busi-
10 Frankiin Street ness communities. They are a critical component to a healthy, communicative, competi-
LANCASTER, NY 14086 H : : : : : . . :
ORFICE: 633303 i tive and vibrant business climate. This year the Chamber is looking to fill 3 vacancies
FAX: 6833358 agent created by term limits.
WEB: weimerover.com

If you are a solution minded, industrious and energetic individual with a desire to make
Redlinski C/u‘icolotacﬁc 6;§Q'ce a difference, create solutions and give back then this position is for you. Keep reading
for a job description and contact Kathy Wolski at 681 -9755 to express your interest.
You may also hominate a person you think would be a great fit.

Duane E. Redlinski, D.C.
Marlene |. Redlinski, D.C.

i JoB DESCRIPTION
(716) 681-8488 To serve the board as a voting member, to oversee broad policies, procedures and regu-
fax: 651-9342 . .

|l ations for the operation of the Lancaster A

finances, its programs and performance

IGlass Contractors 24 Hour )
Emergency,Service EXPECTEDMEETING ATTENDANCE
Lancer Door & GuLass i  Attend monthly and special meetings
Storefronts « Plate Glass + Custom Mirrors 9 Chair or volunteer for at least one special committee

+ Mall Fronts * Etched Art Glass + Table Tops .. . .
s a 1 Attend and participate in special events

5205 Broadway
Lancaster, New York 14086

‘Eif![ﬁi?;f’ P 7166845560 OBLIGATION OF BOARD
9 Establish broad policy and long range goals
f Raise funds and monitor finances
mind your business DUTIES

1 Be well informed on issues to be discussed in advance of meetings

Call 681 -9755 9 Contribute skills, knowledge and experience
9 Actively enroll new members to the Chamber
9 Assume leadership roles in all LACC activities and fund raisin
T Represent the organization to the public and to private industry
1

Educate self about the needs of members
PALMA
&DIE

The LACC Chamber Board of Directors is an all volunteer, working board that is taking
the Chamber to the next level of expansion. We would be happy to discuss the duties
Loncastor N 14088770 EAoS Gr)SsRI04 and goals with interested members. We need similar influential, dedicated and ener-

getic people who share our vision for the future.

TOM OWCZARZAK WILLIAM D TATE. SR.

Page 4 Lancaster Area Chamber of Commerce, 4th Quarter 2009



Recommended Reading

While it has been said that leaders are readers, we would be lying if we
agreed we all read as much as we would like or think we should. We
have been overwhelmed by the deluge of data the information age has
brought and, truth be told, we are lucky if we manage to peruse a cou-
ple pages of our respective trade publications to keep us the least bit
informed. But how do we keep real creativity and lifelong learning hap-
pening unless we read? Your Chamber is here to help. This column will
contain a summary of a recent business book, some other titles by that
author or similar topics to keep your learning on the subject.

As always we hope this enhances your business performance.

Have you ever been in a company
where no one seems to be able to get
anything of consequence completed?

Meetings are tense and frustrating. Team
members seem more interested in pad-
ding their own departmental stats than
actually moving the company toward a
agreed upon location. Despite the qualifi-
cations of individual employees no one
seems to be giving their best and despite
what seems like a team effort, the organi-

zation just keeps falling behind.

The problem just might be you are in an
dysfunctional company, department, divi-
sion, branch or team.

Patrick Lencioni details the problem and
the solution in his book The Five Dysfunc-
tions of a Team. A new York Times best
seller published Jossey -Bass

He builds a pyramid of dysfunction that
detail how one building block leads to
another until an organization if completely
ineffective or worse irrelevant.

The building blocks are:
Absence of trust

Fear of conflict

l

l

I  Lack of commitment
9 Avoidance of accountability and
il

Inattention to results.

When there is an absence of trust in an
organization team members project and
air of invulnerability.

With the team projecting that aura of
invulnerability team members don to feel
comfortable moving into conflict so that
causes team members to hold onto their
real opinions and create an artificial har-
mony.
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www.ElainesFlowerShoppe.com

(716) 681 -4688

2365 George Urban Bivd
Depew, NY 14043

ELAINE BIALECKI

In this highly dysfunctional team we now
have untrusting team members pretend-
ing to like each other and keeping their
best business ideas to themselves for fear
of creating conflict. Naturally team mem-
bers are unwilling to commit to any pro-
posed project so members are ambiguous
about who is doing what.

DEBORAH A GLOWNY
BRANCH MANAGER
ASSISTANT VICE PRESI DENT

N\ NiAGARA

Tel: 71684-4304 Ext 222
Fax:71684-4335

Customer Service:80@1210004
deborah.glowny@fnfg.com

5075 Broadway Rd Depew, NY 14043

With the team not clear about goals, ob-

jectives and responsibilities members
avoid accountability and lower their stan-
dards of performance.

As all these characteristics take root in
any business, department, division or
team an inattention to overall results
takes place with individual members look-
ing only to bolster their status and ego.

Tranguility-Organizing Solutions

Disc%ﬂ:glg ;[r‘fi\r.\.quility of an organized home

Sharon M. Kostek

716.912.9136

Shafer@tranquilityorganizingsolutions.com
Tranquilityorganizingsolutions.com

Each one of these characteristics triggers
the next dysfunction.

If you are caught in or lead a dysfunc-
tional organization then you can make a
difference but doing the following:

Create trust building exercises & no need
for a touchy feely ropes course retreat.
At the beginning of your next meeting ask

your people to share a little bit about their

personal life i kids, spouse, recent vaca-
tion, sports teams, hobbies. Anything will
do.

Push back a little bit o
them know you are simply trying to make

sure everyone understands and that the

group will get the best ideas on the table.

Just these two steps can cause a major

t i me
Let

/| snét |t
N0t h Gpriridedss @S

Call 681 -9755

upset in an entrenched dysfunctional busi-
ness but keep it up and eventually your

business will get healthy.

For the rest of the content pick up a copy
of AThe Five Dysfunction
Patrick Lencioni, I'tos 3
with the content woven into a leadership
fable that is instantly engaging.

Joseph Drabik, Jr.

B, S
> € Northeast Business Development Manager

integrys-

s of a TealfEnTER

fun and eaas6L.ae shde Road, Shite 420
Buffalo, NY 14219

7163621709
7168269726 fax
716940-8844 cell

jdrabik@integrysenergy.com
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